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Child Protection (Safeguarding) Policy:  COVID-19 Addendum 
Created on: 30/3/2020        Last updated on: 27/4/2020 

 

From 20th March 2020 parents were asked to keep their children at home, wherever possible, and 
for schools to remain open (including during the Easter break if possible) and provide care only for 
children who are vulnerable, and children whose parents are critical to the COVID-19 response and 
cannot be safely cared for at home. This addendum summarises any key COVID-19 related changes 
and updates to the current Safeguarding Policy following advice from government and local 
agencies. The key changes and updates are: 
 

 Kilburn Grange School is committed to ensuring the safety and wellbeing of all its children. The 
school will continue to be a safe space for all children to attend and flourish.  

 The Headteacher or a member of the senior leadership team in her absence, will ensure that 
appropriate staff are on-site and staff to pupil ratio numbers are appropriate, to maximise safety. 
Where Kilburn Grange School has concerns about the impact of staff absence, such as our 
Designated Safeguarding Lead or paediatric first aiders, this will be discussed with the trust 
immediately. 

 Kilburn Grange School will refer to the Government guidance for education and childcare settings 
on how to implement social distancing and continue to follow the advice from Public Health 
England on handwashing and other measures to limit the risk of spread of COVID-19. 

 Despite the changes, the school’s Child Protection Policy is fundamentally the same: staff and 
volunteers working on-site and off-site (including online) should continue to be vigilant and act 
immediately on any safeguarding concerns they have. The DSL or Deputy DSL working on-site 
daily should be alerted immediately either in person for staff working on-site or by phone for staff 
working off-site. Any referrals will continue to follow the usual protocol, to Brent Family Front 
Door or any other Local Authority when applicable. 

 All staff and volunteers are provided with a copy of this addendum and the DSL regularly review it 
to ensure it up to date as it is revised. A copy is also available on the school website. Any revised 
versions of this addendum will continue to be made available to all staff, volunteers and publicly 
via the school website. 
 

DSL and Deputy DSL Arrangements 
 A DSL or a Deputy DSL will be on site daily. In the event, this isn’t possible, a DSL or Deputy DSL 

will be available to be contacted via phone. If this becomes not possible, a DSL from one of the 
other sister schools or the BPET team will be available to be contacted via phone. In the event 
there is no DSL or Deputy DSL on-site, staff will be emailed by or at 9am to provide the name and 
contact information of who to contact that day. 

 Helen Khinich, the Designated Safeguarding and Prevent Lead and the Deputy Designated 
Safeguarding and Prevent Leads (Sonia Mallick and Sarah Storey) will continue to take 
responsibility for co-ordinating safeguarding when on-site and off-site. This includes updating and 
managing access to child protection files, checking the safeguarding email, liaising with the 
Deputy DSLs and as required liaising with children’s social workers where they require access to 
children in need and/or to carry out statutory assessments at the school. The DSL and Deputy 
DSLs will continue to engage with social workers, and attend all multi-agency meetings, which will 
be done remotely. The DSL team will continue to communicate and update each other weekly. 
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Vulnerable Children 
 Vulnerable children include those who have a social worker and those children and young people 

up to the age of 25 with education, health and care (EHC) plans. Those who have a social worker 
include children who have a Child Protection Plan and those who are looked after by the Local 
Authority. A child may also be deemed to be vulnerable if they have been assessed as being in 
need or otherwise meet the definition in section 17 of the Children Act 1989. 

 Kilburn Grange School will continue to work with and support children’s social workers and the 
local authority virtual school head (VSH) for looked-after and previously looked-after children to 
help protect vulnerable children.  

 All children on a CIN or CP plan have been offered to attend the education provision at Kilburn 
Grange School. Each case was and will continue to be reviewed within the DSL team and then 
with the parents and the social worker to agree if attending this provision is necessary for the 
child(ren) based on the circumstances.  All social workers for the vulnerable children that attend 
Kilburn Grange School were and are involved in the decision and were and continue to be notified 
of the vulnerable children who have or have not taken up the place offered and why. If these 
children attend the education provision, Kilburn Grange School will ensure that social workers are 
contacted and updated on their attendance regularly and as necessary. 

 Those with an EHC plan will be risk-assessed in consultation with the Local Authority and/or 
parents, to decide whether they need to continue to be offered a school place in order to meet 
their needs, or whether they can safely have their needs met at home. This could include, if 
necessary, carers, therapists or clinicians visiting the home to provide any essential services. 
Many children and young people with EHC plans can safely remain at home. 

 The DSL Team at Kilburn Grange School have and will continue to discuss and review weekly any 
further arrangements that may need to be put in place to support children the school are 
concerned about who do not meet the ‘vulnerable’ definition or on the edge of social care 
support, or who would normally receive pastoral-type support in school. The DSL Team will 
ensure that a robust communication plan is in place for that child or young person that ensures 
contact is made at least once per week. The communication plan may include; remote contact, 
phone contact, door-step visits. Details of this plan and any further contact methods and updates 
will be recorded. This plan will be reviewed regularly and where concerns arise, the DSL will 
consider any referrals as appropriate. 
 

Attendance 

• Schools do not need to complete their usual day-to-day attendance processes to follow up on 
non-attendance. There is a confirmed list of children who are attending the education provision. 
Kilburn Grange School follows up with any parent/carer who has arranged care for their 
child(ren) and the child(ren) subsequently do not attend, following the usual attendance 
protocol. Kilburn Grange School completes and sends the DfE a daily online attendance form to 
keep a record of children of critical workers and vulnerable children who are attending school. 
This allows for a record of attendance for safeguarding purposes and allows schools to provide 
accurate, up-to-date data to the department on the number of children taking up places. 

• All other pupils’ attendance will be tracked through the engagement of online learning and 
contact through Class Dojo on a weekly basis. Teachers will ensure that any families who have 
not made any contact or uploaded any online learning through Class Dojo each week will be 
reported to the admin team to make contact and if that fails, the DSL Team will be alerted, who 
will decide the next steps for each individual case, following school policies. 
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• Families who are unable to complete the online learning on Class Dojo will be completing 
alternative paper-based learning instead. Therefore, these families will be asked to contact the 
school every Wednesday or Thursday during term time. The admin team and/or DSL will ensure 
all families have made contact with the school by the end of each week and if they haven’t, they 
will be contacted by the school. Once again, the DSL Team will be alerted of any families that 
cannot be reached and the DSL Team decide the next steps for each individual case, following 
school policies. 
 

Children Moving Schools 
 As this is a challenging time, there may be a chance that children from other schools are using the 

Kilburn Grange School education provision or Kilburn Grange School children are using education 
provision at other settings. As a minimum the receiving institution should, as appropriate, have 
access to a vulnerable child’s EHC plan, child in need plan, child protection plan or, for looked-
after children, their personal education plan and know who the child’s social worker (and, for 
looked-after children, who the responsible VSH is). This should ideally happen before a child 
arrives and, where that is not possible as soon as reasonably practicable. Any exchanges of 
information will ideally happen at DSL (or deputy) level, and likewise between special educational 
needs co-ordinators/named individual with oversight of SEN provision for children 
with EHC plans. However, it is acknowledged this may not always be possible. Where this is the 
case senior leaders should take responsibility. Whilst schools must continue to have appropriate 
regard to data protection and GDPR they do not prevent the sharing of information for the 
purposes of keeping children safe.  

 Staff and volunteers should ensure they are vigilant and act immediately on any safeguarding 
concerns they have about children that attend Kilburn Grange School from other settings. 
 

Safeguarding Training 

• DSL training is very unlikely to take place whilst there remains a threat of the COVID-19 virus. For 
the period COVID-19 measures are in place, a DSL (or deputy) who has been trained will continue 
to be classed as a trained DSL (or deputy) even if they miss their refresher training.  

• All existing school staff have had safeguarding training/relevant induction and have read part 1 of 
Keeping Children Safe in Education (2019). The DSL will communicate with staff any new local 
arrangements, so they know what to do if they are worried about a child. 

 
Safer Recruitment/Movement of Staff 

 If necessary, for the staff-to-child ratio, Kilburn Grange School may have staff working in the 
school building deployed from other educational settings or Kilburn Grange School staff will be 
working at other educational settings. The receiving school should judge, on a case-by-case basis, 
the level of safeguarding induction required. In most cases, the existing workforce will already 
have received appropriate safeguarding training and all they will require is a copy of the receiving 
setting’s child protection policy, confirmation of local processes and confirmation 
of DSL arrangements. The DSL or Deputy DSL(s) on-site or off-site for that day will ensure 
sufficient safeguarding induction is provided prior to the first day of work or on the first day of 
work.  

 Kilburn Grange School will continue to keep the single central record (SCR) up to date as outlined 
in paragraphs 148 to 156 in KCSIE. Any staff who may be deployed from another setting will be 
logged on the SCR. Kilburn Grange School will take into account the DfE supplementary guidance 
on safeguarding children during the COVID-19 pandemic and will accept portability as long as the 
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current employer confirms in writing that: the individual has been subject to an enhanced DBS 
and children’s barred list check, there are no known concerns about the individual’s suitability to 
work with children and there is no ongoing disciplinary investigation relating to that individual. 
Any staff or volunteers from outside our setting will complete an induction to ensure they are 
aware of the risks and know how to take action if they are concerned.  

 If Kilburn Grange School recruit new staff during this time, the school will continue to follow the 
relevant safer recruitment processes for their setting, including, as appropriate, relevant sections 
in part 3 of KCSIE. In response to COVID-19, the Disclosure and Barring Service (DBS) has made 
changes to its guidance on standard and enhanced DBS ID checking to minimise the need for face-
to-face contact. Where new staff are recruited or new volunteers enter the school, they will be 
provided with a safeguarding induction as stated in the Child Protection (Safeguarding) Policy.  

 Kilburn Grange School will ensure that any additional visitors to the school during this time such 
as construction workers and supply staff are vetted, checked and follow all protocols as explained 
in the Child Protection (Safeguarding) Policy. Volunteers may not be left unsupervised with 
children until suitable checks have been undertaken. 

 Kilburn Grange School will continue to follow their legal duty to refer to the DBS anyone who has 
harmed or poses a risk of harm to a child or vulnerable adult. Kilburn Grange School will also 
continue to follow their legal duty to make referrals to the Teaching Regulation Agency (TRA) as 
per paragraph 166 of KCSIE and the TRA’s ‘Teacher misconduct advice for making a referral. 
During the COVID-19 period, all referrals should be made by emailing 
Misconduct.Teacher@education.gov.uk. All referrals received by the TRA will continue to be 
considered. Where referrals on serious safeguarding matters are received and it is deemed that 
there is a public interest in doing so consideration will be given as to whether an interim 
prohibition order (IPO) should be put in place. The TRA will continue to progress all cases but will 
not schedule any hearings at the current time. 

 With such different arrangements young people could be at greater risk of abuse from staff or 
volunteers. We remind all staff to maintain the view that ‘it could happen here’ and to 
immediately report any concern, no matter how small. Staff and volunteers should contact Sonia 
Mallick, the Headteacher, if they have concerns about a staff member or volunteer who may pose 
a safeguarding risk to children, including staff or volunteers from other educational settings (the 
principles in part 4 of KCSIE will continue to support how a school responds to any such concerns). 
If staff or volunteers have a concern about the Headteacher or the Headteacher isn’t available, 
then staff or volunteers should contact the Chief Executive, Mark Greatrex or Chief Operating 
Officer, Stuart Dixon. We have confirmed the arrangements to contact the LADO at Brent remain 
unchanged. 

 Staff and visitors will continue to sign in and sign out of the building using the computer 
programme InVentry and this will keep a record of staff who are working in school each day. 

 
Online Safety in School 

 It will be more important than ever that schools provide a safe environment, including online. 
Kilburn Grange School will continue to ensure that appropriate filters and monitoring systems are 
in place to protect children when they are online on the school’s IT systems or recommended 
resources. Where pupils are using devices with an internet connection in school, appropriate 
supervision will be in place. 

 Kilburn Grange School will continue to use the companies Dataspire and LGfL to maintain safe IT 
arrangements. Dataspire has contingency arrangements in place to ensure that their IT staff are 
available remotely for any support required during this time.  

https://www.gov.uk/government/news/covid-19-changes-to-standard-and-enhanced-id-checking-guidelines
mailto:Misconduct.Teacher@education.gov.uk
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Online Safety Away from School 
 It is important that all staff who interact with children, including online, continue to look out for 

signs a child may be at risk such as suspected instances of children being left on their own at 
home, inappropriate language/messages/photos/objects and/or peer on peer abuse. Any such 
concerns should be dealt with as per the Child Protection (Safeguarding) Policy and the DSL 
working on-site or working off-site that day must be contacted immediately. Where appropriate 
referrals will be made to children’s social care and as required, the police. Online teaching should 
follow the same principles as set out in the Kilburn Grange School Child Protection (Safeguarding) 
Policy and Staff Handbook.  

 Kilburn Grange School recommends that staff avoid using personal devices and should only use 
school provided equipment. However, as this isn’t always possible, if using a personal device, staff 
must ensure it is password protected and no one else has access to the account login and 
password. Staff must use the remote desktop connection to complete tasks that involves 
children’s personal data such as Class Dojo. 

 Class Dojo and Zoom, the tools used for online learning during this period, are both compliant 
with GDPR requirements. Parents are notified of the online learning platforms the school will use. 
Parents are expected to give parental consent and will be provided with clear expectations prior 
to using these platforms.  

 Any videos or websites class teachers ask children to refer to are vetted prior to sharing the link. 
If children are asked to complete research any topic online, teachers will link and encourage child 
to use these search engines only: kiddle, kidrex or swiggle. 

 Kilburn Grange School has taken on board guidance from various organisations such as LGfL, 
NSPCC and the DfE guidance on safe remote learning. Below are some things to consider when 
delivering online learning, including live streaming and pre-recorded videos are involved:  

 Staff must wear suitable clothing. 
 Any computers used should be in appropriate areas, for example, not in bedrooms 

and the background should be suitable. Ensure that you can’t see or hear any other 
family members in the background or through any reflective surfaces such as 
glass/mirrors. Ensure there are no inappropriate objects in the view such as alcohol 
bottles. 

 Language must be professional and appropriate and there should be complete silence 
when recording videos or live streaming.  

 There is a risk that professional boundaries could slip during this exceptional period 
and it’s important that all staff are following the school’s code of conduct and policies 
to communicate with children and their families. Teachers are expected to 
demonstrate high standards of personal and professional conduct whilst conducting 
online learning, as also stipulated by the Teachers’ Standards. Personal information 
should not be shared under any circumstance. 

 Staff must only use Class Dojo or the info@kilburngrangeschool.org.uk to 
communicate with parents and carers. Personal or school emails must not be used in 
any circumstance. The school phone or mobile should be used to ring parents. 
However, in the event this isn’t possible, staff members should block the number if 
using a personal device and then delete the call from their history. If staff members 
are accessing families’ contact details at home, they must ensure they are complying 
with GDPR. 

mailto:info@kilburngrangeschool.org.uk
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 Videos and learning must be posted/conducted between the hours of 9am-3:30pm, 
Monday-Friday, during term-time only. Messages via Class Dojo/info email address 
received from parents should be responded during these times only. 

 Videos and learning must be uploaded on Class Dojo and live streaming conducted 
over Zoom. No other platforms must be used. Ensure you follow the Zoom Guidance 
for the correct settings and protocols to follow. All Zoom sessions should have 
between 3-15 pupils. Never have a Zoom session one-to-one with a child/family, 
unless prior permission from SLT has been obtained. 

 Any parents/carers that break the Parent/Carer Code of Conduct, Class Dojo 
Agreement, Home/School Agreement or Guidance for Zoom should be reported to a 
member of the Senior Leadership Team immediately. 

 In the event of a technology failure, please contact the school and speak to a member 
of the admin team. You can also contact Dataspire on 0345 603 1233 who will be able 
to support you with any technical issues.  

 Kilburn Grange School will continue to emphasise the importance of a safe online environment 
and encourage parents and carers to set age-appropriate parental controls on digital devices and 
use internet filters to block malicious websites. Children and young people accessing remote 
learning will receive guidance on keeping safe online and know how to raise concerns with the 
school and using resources such as Childline Kids and CEOP. This will be communicated through 
Class Dojo and newsletters using resources from a variety of organisations as recommended on 
the DfE guidance on Safeguarding and Remote Education during COVID-19.  

 The school will review online learning arrangements regularly to ensure they remain appropriate.  
 

Peer on Peer Abuse 
Kilburn Grange School recognises that during the closure a revised process may be required for 
managing any report of such abuse and supporting victims. Where the school receives a report of 
peer on peer abuse, it will follow the principles as set out in part 5 of KCSIE and of those outlined 
within of the Child Protection (Safeguarding) Policy. The school will listen and work with the young 
person, parents/carers and any multi-agency partner required to ensure the safety and security of 
that young person(s) involved. Concerns and actions will be documented on the Recording Form for 
Safeguarding Concerns and appropriate referrals made.  
 

Mental Health 
 Kilburn Grange School recognises that school is a protective factor for children and young people, 

and the current circumstances, can affect the mental health of pupils and their parents/carers. 
The pressures on children and their families at this time are significant. There will be heightened 
awareness of family pressures through being contained in a small area, poverty, and financial or 
health anxiety. These areas should be considered in the setting of any work for children to 
undertake at home. Staff will be aware of the mental health of both children and their parents 
and carers, informing the DSL about any concerns. 

 Kilburn Grange School will ensure that where we care for children of critical workers and 
vulnerable children on-site, we ensure appropriate support is in place for them, as needed. 
Support for pupils in the current circumstances can include existing provision in the school 
(although this may be delivered in different ways, for example over the phone) or from specialist 
staff or support services. Pupils who have already been receiving weekly therapy will continue to 
have weekly phone contact and check-ins from the therapist if parent consent is given. 
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