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Context 
Kilburn Grange School is a Free School which opened in September 2015 with two forms of entry.  Currently, the school has 203 pupils on roll against a PAN of 270.  
The school is in the London Borough of Brent but borders and receives children from other boroughs, typically Camden and Westminster, thus serving a very diverse 
community. 67% of the pupils have English as an Additional Language (EAL) with 35 different languages represented. 10% of the pupils at the school have SEND and 
37% of the pupils are eligible for Pupil Premium Grant (PPG). Increasingly, new and in-year arrivals have not had any pre-school experience and have very little 
English.  The school experiences high mobility due to both in-year arrivals (as the school is not full) and the ‘churn’ of pupils arriving and others leaving due, in part, 
to housing elsewhere in London and the UK. 
 
Allocation 

Academic Year £ per pupil 
Number of 

eligible pupils 
% of school 
population 

£ Total for KGS 

2019 – 2020 £1,320 75  37% £99,000 

 
Although the Pupil Premium Grant (PPG) allocation is for the financial year, schools report by academic year as this is more meaningful for parents. Kilburn Grange 
School will allocate the PPG over the academic year.  
 
Kilburn Grange School Principles 
In line with recommendations from the report entitled ‘The Pupil Premium: How schools are spending the funding successfully to maximise achievement’1, Kilburn 
Grange School is committed to upholding the following principles and practices:  
 
1. Ensuring that the PPG is ring-fenced so it is always spent on the pupils it is intended to support 
2. Ensuring the Local Advisory Board (LAB) is involved in the PPG allocation process 
3. Avoiding confusion between entitlement to the PPG support and perceptions of lower ability and maintaining high expectations of pupils eligible for the PPG.  

Ensuring that the PPG is spent to raise standards and broaden opportunities  
4. Focusing on core learning in reading, writing and mathematics and recognising the importance of daily Quality First Teaching (QFT) so that children ‘keep up’ 

rather than ‘catch up’ 
5. Ensuring that relevant staff know which children are eligible for the PPG and so can take responsibility for accelerating their progress 
6. Using research and case studies to guide planning and spending of funding on ways known to be most effective 
7. Robustly and regularly monitoring and measuring impact allowing for swift adjustments as necessary 
8. Seeking and provide high-quality CPD opportunities for all staff 

 

                                                           
1https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
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Summary of the main barriers to educational achievement  
Outlined below are some of the main barriers to educational achievement faced by the eligible pupils at Kilburn Grange School.  In all year groups, the majority of 
pupils have more than one barrier to learning which has an impact on their attainment and/or achievement. 

 Mobility (often affected by displacement from home country or housing changes) 

 Child Protection (background of difficulty and challenge in the family) 

 EAL (little or no English as a starting point) 

 SEND (diagnosed and sometimes not diagnosed SEND) 

 Social, Emotional and Mental Health (SEMH) issues (Behaviour, low self-esteem, exposure to difficult issues at home) 

 Low starting points (challenging start to school life that has not supported early language and pre-school skills) 

 Oral, communication and language difficulties (parental illiteracy, little or no language exchanged at home) 

 Attendance (visits to home countries during term time, allocated housing or re-housing location not close to the school) 
 

Key actions carried out by the school to overcome the barriers to learning 

 Additional Designated Safeguarding Lead (DSL) to support the numbers of children, particularly in-year arrivals, with Social Services/Children’s Services 
involvement 

 Dedicated member of staff to support attendance monitoring and liaise with parents of children with poor attendance 

 Speech and Language Intervention from assigned Teaching Assistant with progress monitored every six weeks and discussed with SENDCo 

 Time with Play Therapist and external language consultants who also offer CPD to staff 

 High quality CPD for all teachers to ensure that QFT addresses the needs of all children, particularly those with entitlement to PPG 
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Spending Strategy     Total allocation: £99,000    Total Spend: £99,000 

Strategy Allocation  Summary of intervention Proposed impact Success Criteria 

Apprentice Office Administrator 
time (attendance and mobility) 
 

£1,100 
 
 

Weekly dedicated time to support 
families with poor attendance and to 
monitor their improvement.  

Improved attendance for 
specific groups and children 
 

Attendance for pupils will be in line with national or rapidly improving 
Persistent absenteeism will reduce term on term 
 

Extended Schools Assistant to 
support ‘Magic Breakfast’ club 
 

£2,500 
 

Implementing and overseeing ‘Magic 
Breakfast’ club that offers breakfast daily 
for PPG children, ensuring high 
attendance at school and a healthy start 
to learning. 

Attendance ensured and 
positive, calm start to the 
day to facilitate better 
learning. 

High numbers of PPG children will take up the Magic Breakfast offer 
Children will be in school daily in order to access the club 
Progress for children accessing the club will be evident 

Allocation of time of part-time TA 
to support ‘Magic Breakfast’ and 
to deliver language and other 
interventions 

£7,400 
 

As above 
Deliver language interventions and other 
daily interventions to fill gaps in learning 
and ‘narrow the gap’ for learners. 

Reduction in gaps between 
PPG and their peers 
Improved language to 
support R and W in 
particular. 

Pupil progress and attainment will be in line with or quickly improving 
compared to that of their peers 
Summative data at each of three points during the year will show gaps 
closing 

Additional DSL allocation to 
support CP and Child in Need 
(CiN) needs. 

£9,000 Attend meetings with external agencies, 
make referrals, support parents and 
teachers with children who have CP/CiN 
needs. 

Children will be well 
monitored and nurtured 
allowing for learning to 
take place 

Children will make the progress necessary  
CP/CiN children will close the gaps with other children 
SEMH challenges will not impede their learning and they will achieve ARE 

Allocation of time from Deputy 
Headteacher and Inclusion 
Leader’s timetables to support 
PPG children 

£19,000 High-impact support led and/or managed 
by two senior leaders with impact 
measured every half-term to ensure 
accelerated progress for target PPG 
children. 

Accelerated progress of 
PPG children 

Pupils will have improved in core skills due to well-planned, time-limited 
interventions 
Pupils’ self-esteem will be raised as they are able to access the curriculum 
with greater ease and confidence 
Outcomes for PPG children will be high and gaps will close 

Learning resources £8,000 + £2,000  
 

Purchase of additional resources e.g. 
books, ICT, assessments, sensory toys 
based on diagnosis of pupil need. 
Provision of resources for sensory room. 

Pupils access personalised 
learning opportunities 
through targeted use of 
resources and sensory 
room 

Pupils listening, attention, managing feelings, and behaviour will have 
improved compared to their starting points. 
Pupil progress and attainment will be in line with or quickly improving 
compared to that of their peers.  

Sports Coach £1,800 
(15 days per year) 

To provide enrichment and challenge for 
PPG pupils. 

Pupils are more engaged 
during outside learning. 
 

Rapid improvement in skills and understanding of team games, 
collaboration, sharing, strategies for success that are transferrable  
Pupil progress and attainment will be in line with or quickly improving 
compared to that of their peers. 

Support with uniform (50% 
discount for eligible families) 

£2,200  
 

KGS will pay 50% of the cost of a full set 
of school uniform. 

All pupils feel part of the 
school community. 
Pupils are happy, confident 
and have high levels of self 
esteem 

All pupils will consistently wear the correct school uniform. 

Pupil well-being supported by 
Play Therapist 

£9,000 
 

Therapists to carry out sessions with 
pupils who have suffered trauma, 

Pupils will have an outlet to 
express their feelings and 

Pupils will have shown progress in behaviour and attitudes compared to 
their starting points. 
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bereavement or have specific SEMH 
needs  

concerns and support to 
deal with them 

Pupils will have the independence, confidence and resilience to tackle the 
curriculum. 

Educational Visits £8000 Pupils will receive subsidised educational 
visits and after school clubs. 

All pupils will be able to 
attend school visits. 

Pupils will have a deeper knowledge and understanding of the curriculum.  
Pupils’ attendance in the school day will have improved and they will feel 
more motivated to come to school. 
Pupil progress and attainment will be in line with or quickly improving 
compared to that of their peers. 

Staff CPD £10,000 Specialist staff training from external 
sources and from Brent LA to ensure QFT 
and to support effective assessment, 
understanding of children with high 
needs and some specific training.  

Staff at all levels will be 
confident in planning and 
delivering QFT to all 
children, particularly PPG 
children. 

Teaching and learning will have greater and impact and will be fully 
inclusive, ensuring the best possible progress and outcomes for PPG 
children. 
Data will show that PPG children are making good or better progress and 
are closing the gap. 

Investment in Quality First 
Teaching by senior teachers and 
leaders 
Supply cover costs 

£19,000 
 

Use of DHT, AHT and seconded leader’s 
time, including supply costs, to develop 
QFT in all teachers including UQTs, NQTs 
and SCITT students. 

Understanding of QFT and 
its importance 
Strategies for teaching ALL 
children modelled and 
monitored 
Assessment support. 

At the end of the year PPG, pupils will be in line with their peers and in 
line with PPG pupils nationally at the end of KS1. 
Pupil progress and attainment will be in line with or quickly improving 
compared to that of their peers. 
All teaching of all children will be good or better. 
 

 


